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la their test, TOD vaa requested to ftonM'idff** the 
kind of typewriter type best suited for ablau t* 
results indicated that Elite type should be 
avoided but that Pica was acceptable. Other types 
ore also acceptable and some axe superior to Pica 
bet these are not in comma use and would probably 
present cover problems in the f told. 

Hacos amn da t toa - Prescribe Pica type a aw * peper car- 
bon ribbon feeds as standard features for all elec- 
tric typewriters procured for use at field stations. 
Attachment B is a proposed « e »pi ' im fliyq to the Office 
of Logistics requesting this action; it includes a 
Justification . 
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1. In the reference mem o r an dum you requested our study *»«f 
rccounendattoas on the establishment of standards for grocuremou., 
h a nd l i ng, and maintenance of writing supplies and nrtirmrnt used 
to document preparation for Walnut. As part of this s tudy , w© 
requested a test f* certain stock items by the Technical Services 
Dirision. Attachment A is a copy of their report. The specific 
points mentioned for study in your memorandum axe shown below with 
our findings and rec o— ex siat lo os .. 

tt * Carbon Ribbons for AH Hew Stoctrto Typewriter* 

_ Alt h o ug h good cloth ribbons under con- 
conditions give satisfactory results for 
iphto work, vc found no disagreement with 
«*= fact that carton ribbons will provide the 
best overall results. Carbon ribbon feed s are 
av ailable an ill major ashes of electric type- 
writers at no additional gtargej some walna are 
equipped to use ei t h er doth or ga p er carbon 
ribbons. Carbon ribbon feeds for manual type- 
writers are not recommended as electrics give a 
wore even impression and provide superior results 
for photographic work. 
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b. Secure Office of Security Agreement to Field Use 
of Blectrlc typewriters ‘ ~ 

Findings * Tests ©a security aspects of electric 
typewriters are still in process. The Chief, 
Physical Security, O/S, suggests that 
dun to Logistics (Attachment B) he forwarded to 
bln for camaent and he will use it in trying to 
expedite completion of the tests being conducted 
by the Office of Camainioations . 


e. Procurement of Best Quality Ribbons fear Cmveaticmi 
Typewriters ~ 

findings - Bxtensive testing of cloth ribbons is nov 
being conducted bar l l flam s Managemen t Br. , 

in ccfliabaratlon vith | 1 Chief, General 

Purchase Br., Procurement Div., O/L. The purpose of 
this testing is to identify the best ribbons and to 
justify their procurement for the Agency in Lieu of 
the 3 SA standard ribbons. 


aeocernmndatioia - This staff to continue to folios up 
on "'the' testing and to beep you informed of the results 
and actions taken. 

d. Assu re that Stock Roams Provide Only Ap pr oved Supplies 


Fjndjbggg - In s unaar y, the TT5D tests found that: 

(1) All standard paper stocks ware acceptable except 
that colored tissues were not satisfactory after 
the second carbon. 

(2) Letterex one-time carbon is veil suited for 
photographic reproduction. 

(3} Carbon paper of standard weight medium black 
gives excellent results but the light weight 
bar d f inish carbon papers, used when, many copies 
are reguested, do not give good results. 

(k) Copies of the dispatch form are satisfactory for 
reproduction through the fifth copy. 

(5) The colored cable paper stocks present some prob- 
lems. further tests- on these have been reguested, 
using Maltillth copy instead of typing. 
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(6) stock ball point pens vary tvm poor to goad. 

(7) xbm&er tiro pencil* and black or blue fluid ink* 
ijive good result** (Mot covered ^ Attachment A 
but reported verbally by the USD representative. } 

Ree cwawa d at ioas - 

(1) lie action required by the Office of logistic*. 
(90S: feats could be conducted to select 
tell point pen* for stock that would be accept- 
able for photographic work* However, the nark 
Involved la the testing and Justifying of spe- 
cial procurement af non-standard G3A pens does 
not amm warranted ia view of the ms iffy amil- 
abillty of Ho* a lead sad fluid 

^ich lave bora specified far noting documents 
to be photographed. (See Attachment C.)) 


(3) Ibis staff sill foJbw through on the cable paper 
tests and advise you of the results and of any 
necessary action. 
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®* l^^l ggibce.cf freak Supplies ia the Field 

Hg&*ags - The maintenance of fresh supplies u under 
conti nuing study by the Office of Logistics and they 
have taken the fallowing action: 

(1) Items are issued on & first-in, first-out basis. 

(2) Inventories haw been lowered and sore frequent 
purchases authorized far items vith a i <■* • «!** 
shelf life. 

(3) Purchases are made as needed rather than carrying 
au inventory on items for which the demand is 

sporadic. 

(%) Bsriodic deliveries are scheduled, rather than 
a single complete delivery, of w orders far 
items presenting storage problems. 

Actiou - Have field personnel report on any wmply 
item -diich ©are not fresh on delivery, m that one 
of the above control* can be instituted, (gee 
Attachment C, Para. £T. ) 
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f * B*”* that Field. Station ■gyplats Change Hlifoeaa 
When Needed 

Fi nd i ng s « Three apjiruenh©* to the irobbs have beta 
ccnslSered: 

( 1 ) E d uc ation throats the issuance of iaetruotions. 

( 2 ) Adding a '’review for good copy" to the responsi- 
bilities of the Ite viewing Officer. 

( 3 ) Fweeurnaent of carbon ribbon typewriters and 
better doth ribbons* 

Sec jgaendatioas - 
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( 2 ) Accomplish item ( 3 ) dove by forwarding the 
aaaonwidiBS (Atiactaent B) requesting Logistics 
to aaka carbon ribbon & standard feature for 
fiaM electric typewriters. (See para* c. above 
for action ©a doth ribbons.) 

g. Assurance of Beat Carbon Copy at Fhmfvwrtera im 

— 

Fi nd in g s • The TSD tests established the carbon nr y *»«* 
through So. 5 ia the dispatch fora produced good photo- 
copy. 

Lateral cables are reproduced and distribute! at hand- 
quarter* in the sane Manner as headquarters action 
cables, so no special prataJUaa exists. 
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Acting Chief, 
Msaageaent Analysis Staff 
(m/P Area) 

AA ftftCflAtfid tJipr Release 2002/08/22jj£&ife^P61-00900A000100170001-2 
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